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Question 4
How do the basic tools work within W.E Deming’s plan-do-check-ACT (PDCA) cycle as a process for continual improvement?
	Using the plan do and check steps, it is one way to ensure that there is econtinous improvement upon a given process. It gives the student, for example the chance to plan towards their performance and grades. Assessment also gives the student the chance to view their milestones and see how better they can do best. They also develop goals to improve. The final step is to standardize to fit into the A+ category and do well in academics. These basic tools, therefore, provide a framework that can be used to improve continuously towards implementing the best solution (Basu, 2014).  For continuous improvement, PDCA provides answers to the who, what, when, where, and why of the venture. This expands information that makes it simple to investigate different choices and select an appropriate technique for venture execution. This tool also provides precise and convenient information to enhance basic leadership. Utilization of Plan-Do-Check-Act is important in performance management of individual workers and task groups on day-by-day routine jobs. The PDCA approach toward performance management coordinates the everyday operational movement and adds to enhancing productivity (Basu, 2014). 
Question 14 
Which of the seven (Ishikawa) tools of quality described in the chapter have been the most helpful to your experiences? Make your answer as substantive as possible
	I love the check sheet. It has a unique feature of collecting and analyzing data, which give me the opportunity to adapt a wide variety of purposes. I love it because it is applicable in many areas. The feature of providing pre-written description and adding a number of enhancement makes the tool of quality admirable and useful in a diverse number of purposes. The tools also gives a project manager to examine and determine whether corrective action has been effective. Has the process been re-stabilized? The tool also defines the different tests that have been used to test for trend, run, and the reaction out of each control condition. Through this process, it becomes easier to set up clear and specific guidelines on the correct measures that should be used to maintain and improve the process. Both the professionals and supervisors to screen and report the nature of the repairs on assets, equipment, and so forth can utilize the check sheet. The check sheet will give the specialist some direction, or structure, to guarantee each progression important for a quality repair is finished. The chief, or assigned quality control professional, can confirm the undertakings on the check sheet were finished and stamp the check sheet in accordingly (Foster, 2014). 
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Question 1
Discuss the concept of control. Is control helpful? Isn’t being controlling a negative?
	The concept of control entails the systematic effort to manage something e.g. a business by maintain standards and plans in order to achieve desired goals. In control, there must be setting of the desired goals, measurement of the actual performance in order to see if everything is right. Analyzing the deviations also is important to see whether something can be done to correct any anomalies if any. In order to control, the corrective action is taken to ensure the goals desired are achieved at the right time and way. Controlling is not being negative but positive towards the results that are desired. Positivity is all what control entails (Elkus, 2015). 
	Notwithstanding the negative meaning of "control,” it must exist. In its most fundamental frame, an organization is at least two individuals cooperating to achieve an objective. Regardless of whether an organization is very bureaucratic or changing and self-sorting out, the organization must exist for reasons unknown, some vision, some mission, or it is not an organization by any means. The organization must have some objective. Recognizing this objective requires some type of control, casual or formal. Achieving the objective of control, means distinguishing a few methodologies. Individuals from the organization through some type of correspondence settle upon these techniques. At that point individuals set going to act as per what they consented to do (Elkus, 2015).
Question 9
What does “Out-of-control” mean? Is it the same as a “bad hair day”?
[bookmark: _GoBack]	Out of control simply means that something is not under management anymore and it is wild.  Out of control is something that is beyond repair and the desired results were not achieved. For example, when one is mad and you wanted her/him to feel special but things turned out the other way, we can say that she/he is out of control. A bad hair day could mean that things are out of control because on a bad hair day, everything goes all wrong or one does not feel themselves (Hood & Allen, 2011). 
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